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Abstract

Corruption remains a major impediment to effective public service delivery
across Africa, undermining economic development, exacerbating inequality,
and eroding trust in state institutions. This article investigates the complex
interplay between corruption and public services, focusing on how practices
such as bribery, embezzlement, and procurement fraud directly compromise
access to healthcare, education, infrastructure, and public safety. Drawing on
recent data from the 2024 Corruption Perceptions Index and Afrobarometer
surveys, the paper analyzes the scope, forms, and consequences of corruption,
especially for marginalized populations. Case studies from South Africa,
Kenya, and Ghana illustrate systemic failures and the urgent need for
institutional reform. Root causes—including weak legal frameworks, political
interference, and lack of accountability—are critically examined alongside
promising anti-corruption models in countries like Rwanda, Botswana, and
Seychelles. The article concludes by offering practical policy recommendations,
emphasizing transparency, civic engagement, and digital innovation as tools to
enhance service delivery and build public trust across African states.
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INTRODUCTION conflict,  weak  institutions, and lack  of
Corruption deeply affects governance, economic growth, accountabilityt 215,

Corruption Perceptions Index (CPI) Scores for Selected
African Countries, 2024:

Highest performers: Seychelles (72), Cape Verde
(62), Botswana (57), Rwanda (57)

Mid-range: South Africa (41)

Lowest performers: Democratic Republic of
Congo (20), Somalia (9), South Sudan (8)

and societal trust in many African states. Among its most
pervasive and damaging impacts is the undermining of
public service delivery. As Africa strives toward .
sustainable economic development and the achievement

of the Sustainable Development Goals, the extent to .
which corruption diverts resources, worsens poverty, and .
limits citizens’ access to essential services remains a

pressing policy issue. This research article unpacks the

intricate relationship between corruption and public

service delivery in Africa, exploring trends, causes,

effects, and potential remedies.

CPI Scores: Selected African Nations

Defining Corruption in Public Service

Corruption is the abuse of entrusted power for private
gain. Within the public sector, this includes bribery,
embezzlement, nepotism, and clientelism. Corruption
manifests at both petty and grand levels—ranging from
small-scale bribe seeking by front-line service providers
(police, health workers, teachers) to major embezzlement
or misuse of public funds by senior officials.

CPI Score

20

The Scope of Corruption in African States

Current Trends and Indices

The 2024 Corruption Perceptions Index (CPI) illustrates
vast differences across African countries. While nations
like Seychelles, Cape Verde, Botswana, and Rwanda
demonstrate stronger governance and anti-corruption
efforts, most of the continent falls well below the global
average score of 43, with the regional mean at just 33. At
the bottom, countries such as Somalia and South Sudan
persistently struggle with endemic corruption due to

Corruption Perceptions Index (CPI) Scores for Selected
African Countries in 2024. Higher scores indicate less
perceived corruption.

Manifestations in Public Service
Delivery

Forms and Mechanisms

of Corruption
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e Bribery: Citizens often pay bribes to access
healthcare, education, police protection, and
administrative services. In 2019, more than one in
four Africans paid a bribe to access public
services4!31e],

e Embezzlement & Diversion: Public funds
allocated for constructing schools, clinics, roads,
and water supply systems are frequently diverted
for private gain, leaving projects incomplete or
substandard &I,

e Procurement Corruption: Bid  rigging,
favoritism, and inflated contracts are common in
procurement, often leading to overpricing, poor-

quality infrastructure, and reduced service
outputsHULL

IMPACT OF CORRUPTION ON PUBLIC

SERVICE DELIVERY

1. Accessibility and Equity

Corruption  disproportionately — affects marginalized
populations, especially women, children, the disabled,
and the poor. These groups are more likely to rely on
public services and less able to negotiate bribes or access
alternative private services. Studies show the poorest
people pay bribes twice as often as the wealthiest in many
countriest2l4],

2. Quality of Services

The quality of healthcare, education, and infrastructure
declines where corruption is rampant—drugs may be out
of stock due to theft, teachers absent due to ghost worker
schemes, and roads built to substandard design because
funds are siphoned away. Corruption in the supply of
essential medicines, equipment, or public housing has

immediate, sometimes fatal, effects on citizens'
livesH3l14l1l]

3. Resource Allocation and Efficiency

Corruption drains as much as 25% of annual GDP from
African economies, draining resources away from critical
public investments. It undermines poverty reduction,
inhibits economic growth, deters investment, and sustains
income inequality®I!3],

4. Erosion of Trust and Accountability

Persistent corruption erodes public trust in government
and the legitimacy of state institutions. It discourages tax
payment, voting, compliance with regulations, and citizen
engagement in development initiatives!6l.

CASE STUDIES AND
ANALYSIS

South Africa

Despite strong institutional frameworks, South
Africa’s corruption challenges, documented by high-
profile commissions (e.g., State Capture), have
severely disrupted electricity supply, health service
provision, and public housing projects. Reports

SECTORAL

highlight the critical need for skilled personnel,
transparency, and functional oversight in

municipalities to restore quality service
deliverylﬁl[mlﬁllﬁl.

Kenya

In Kenya, persistent corruption within the health sector
has led to frequent drug shortages and poor hospital
management. Studies attribute failures in anti-corruption
strategies to weak enforcement, political interference, and
entrenched patronage networks!l,

Ghana

The Ghana Afrobarometer Round 8 survey (2019)
reported that over half of citizens perceived public sector
corruption as increasing, primarily within the police and
health services, resulting in poorer satisfaction with
services and declining trust in government2%,

Underlying Causes

e Weak Institutions: Inadequate oversight,
ineffective audits, and poor recordkeeping.

e Low Pay & Incentives: Poorly paid workers are
more likely to accept bribes.

e Political Interference: Patronage appointments
and interference undermine independent anti-
corruption agencies.

e Lack of Accountability: Inefficient prosecution
and protection for whistleblowers.

Progress and Success Stories
Despite a grim landscape, several African countries have
made progress:

e Seychelles: The continent’s best CPI performer
has actively prosecuted high-profile corruption
cases and enhanced financial transparency.

e Botswana & Rwanda: Success reflects strong
institutions, swift prosecution, and robust civic
engagement.

e Cote d’Ivoire & Tanzania: Consistent reforms
and new specialized courts have boosted
transparency and reduced high-level corruption!®!,

POLICY SOLUTIONS AND

RECOMMENDATIONS

1. Strengthen Oversight: Enhance parliamentary,
judicial, and civil society roles in monitoring
resource use.

2. Transparent Procurement: Enforce open and
competitive bidding for public contracts with
digital platforms and community monitoring.

3. Robust Legal Frameworks: Pass and enforce
laws protecting whistleblowers and ensuring
independent anti-corruption agencies.

4. Civic Education: Invest in public awareness
campaigns about reporting and resisting
corruption.
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5. Leverage Technology: Use e-government and
digital payment platforms to reduce personal
discretion and opportunities for bribery.

CONCLUSION

Corruption fundamentally impairs Africa’s efforts to
deliver quality public services, undermining development,
perpetuating poverty, and eroding trust in governance.
Yet, progress is possible where strong institutions,
transparency, and citizen vigilance are prioritized.
Enhancing public service delivery is inseparable from the
urgent task of combating corruption across all levels of
government.
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